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may impose conditions before they offer 
to insure the business. These conditions 
may include the modification of the terms 
of insurance, safety improvements to the 
business premises or procedures and even 
the rejection of the insurance application.

In certain situations, the surrounding 
environment or external circumstances 
may affect the insurability of a business 
even when it implements a good risk 
management policy on its own operations. 
For example, a business may operate in an 
isolated industrial park with vacant plots 
surrounding it. Insurers may consider the 
business to be operating in a high risk theft 
prone environment and may thus impose 
modified terms of insurance.

Section 150 of Insurance Act 1996, em-
phasises the requirement for disclosure 

on the part of the insured and states that 
‘Before a contract of insurance is entered into, 
a proposer shall disclose to the licensed insurer 
a matter that (a) he knows to be relevant to the 
decision of the licensed insurer on whether to 
accept the risk or not and the rates and terms 
to be applied; or (b) a reasonable person in the 
circumstances could be expected to know to be 
relevant.’ The law places the responsibility 
of disclosure on the insured party making 
the insurance application and the lack of 
it may result in dispute with the insurer 
when claims are made.

Where the business applies for insurance 
cover, the form of insurance provided will 
normally be the general insurance contract 
in which the policy contract is renewed 
on a yearly basis. The business owner is 
therefore responsible for reviewing the 
coverage required as his needs change and 
for disclosing to the insurer accordingly. 
The insurer will then make amendments 
to its policy contract to take into account 
the changing risk environment the busi-
ness operates in. 

In the event the business makes a claim 
for its physical or financial assets, the 
insurance policy will pay out claims on 
an indemnity basis. In an indemnity 
claim, the insurer would only pay up 

to the cost of losses or damage after 
valuation and investigation by the risk 
adjuster. If the business has more than 
one insurance policy cover for the same 
asset, all insurers will cooperatively pay 
the business a cumulative amount up 
to the actual losses or damages only. 
Examples of insurance under this cat-
egory are Fire, Burglary, Medical and 
Marine Cargo.

Where the business makes a claim on 
its human capital, the insurance policy 
will pay out claims on a value basis. Life 
and personal accident insurance policies 
apply the value claim method, in which 
regardless of the number of policies, all 
insurers or all policies will pay the claim 
as per each policy contract.
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So here we are again, it’s election 
season!

Five years since the surpris-
ing last General Election (GE) 

results, the political parties have certainly 
learnt quite a lot about how fast the world 
is moving and changing. With the new 
generation of voters - far more tech-savvy 
and connected than before - entering the 
equation, politicians have had to rethink 
their strategies on how to brand them-
selves, engage their target market and 
appeal for votes. 

Those who embrace these rapid changes 
will reap the benefits, while those who are 
not bold enough to transform will find 
themselves irrelevant, forgotten and easy 
prey for their enemies. Social media is an 
entire new society within the physical one, 
and smart leaders know not to ignore this 
group’s needs and demands.

The last two US presidential elections 
were regarded as “social media elections”, 
where Facebook, Twitter, blogs and the 

Mark Rozario

Making
A Mark
Mar

MMaa
A M

Don’t let life get in the way of innovating
constant two-way engagement with voters 
and influencers became more important 
than conventional media. Obama’s victo-
ries were a testament to how important 
it is to constantly innovate in the face of 
changing landscape.

In Malaysia, some parties made in-
roads in 2008 due to strong social media 
movement. Limitations in spreading their 
message to the voters were bridged ef-
fortlessly, and moving the chess pieces 
across the country was made possible 
via ICT. 

Of course, on the other side of the coin, 
smear campaigns were also easier to con-
duct. Many politicians from both sides of 
the divide, eager to win at all costs, spread 
rumours, half-truths and insinuations 
online - and the Internet being what it 
is, this kind of dirt spreads exponentially 
straight to smartphones and tablets, gain-
ing momentum in speed and severity. Such 
is life in politics, I suppose. Social media, 
along with more portable and affordable 
devices, did not create this new monster; 
they merely gave it a new platform to rear 
its ugly head. 

The same can be said about politics in 

the smaller scale: at the office.
Innovations in ICT have definitely 

changed how we work (or in some cases, 
work less). Social media has opened up 
new networks and new opportunities, 
giving us more freedom, choice and more 
time to do other things. Emails have al-
most made the fax machine obsolete, and 
more money is being spent on server 
capacity than before.

On the flipside, however, personal so-
cialising can be done at the same time 
as doing actual work, and office politics 
have also gone online. Rumours, half-
truths and insinuations about colleagues, 
bosses, clients, vendors and whoever else 
fly around in cyberspace much faster and 
with more damage than any chat by the 
water-cooler can achieve.

Many companies are currently facing a 
tough challenge on how to deal with this 
change in work dynamics. Some have 
gone old-school, limiting access to social 
media sites and placing strict rulings on 
socialising online at work. Some manage-
ments, however, have decided that it’s 
rather pointless and counter-productive 
trying to stop the social media train, so 

they’ve decided to get on it by not only 
letting employees use social media at 
work, but by capitalising on the innova-
tion to achieve company objectives: creat-
ing value for the market and wealth for 
their organisations. Like future-focused 
politicians, companies with an eye on 
future markets understand that in order 
to thrive in the changing landscape, they 
would need to drive change. 

It’s not easy, especially for senior leaders 
used to the old management values and 
styles – but if anything at all, good leaders 
know that hardship and challenges are 
the most powerful motivator to innovate.
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By Gavin Teoh

SMI-SME companies are con-
stantly exposed to various risks 
which affect their operations. 
These risks may pose adverse 

consequences to the three main assets of 
a company; the financial assets, physical 
assets (stocks, machinery & property) and 
its human capital.

In principle, only risks arising from the 
chance of loss is insurable, e.g. fires and 
accidents. A business may adopt several 
measures in its risk management plan. 
These include the creation and adher-
ence of policies and work procedures 
to avoid or prevent the occurrence of a 
hazardous event. An example of avoid-
ance measures would be the isolation of 
flammable materials while a preventive 
measure would be the installation of fire 
protection equipment.

A business may choose to self-insure if 
it considers the magnitude of risk to be 
manageable or low in impact. Where the 
magnitude of risk is considered to be large, 
a business may turn to the services of an 
insurer to transfer the financial risk to the 
insurer. Even when a business engages the 
services of an insurer, the business itself 
must still have in place policies and proce-
dures in the management of risk. It cannot 
absolve itself entirely of the responsibility 
of carrying out its business operations 
in a sensible and safe manner. Insurers 
are very sensitive to the safe operation 
of a business. They may send surveyors 
to the business premises to ascertain for 
themselves the true nature of risk the 
business faces. The insurer concerned 
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A business may 
adopt several measures 
in its risk management 
plan. These include the 
creation and adherence 
of policies and work 
procedures to avoid or 
prevent the occurrence of 
a hazardous event.


